9th October 2018
Concept note for submission to the Indo-Pacific Centre for Health Security: A request for funding.

[bookmark: _GoBack]MAE Team (ASEAN-Australian Fellowship Program): Stephanie Davis, Tambri Housen, Pip Binns, Emma Field, Ben Polkinghorne, Ross Andrews
ADEPPt Team: James Flint, Barry Roper, Tony Merritt, David Durrheim, Rachel Mather, Geetha Ranmuthugala, Martyn Kirk, Kerri Viney, Kat Taylor

Workshop title:  Strengthening Field Epidemiology Training in the Asia-Pacific through improving supervision and mentorship: A train the trainers initiative.

Introduction:
High quality field epidemiology training and field supervision/mentoring is recognised as a key component of successful field epidemiology training programs (FETPs) and crucial to quality learning by Field Epidemiology Trainees.  However, feedback from teachers and supervisors throughout the Asia-Pacific region consistently identifies teaching and supervision as a challenge.  Significant obstacles to supervision include a lack of supervisors who have training in teaching and supervision methods, and a lack of knowledge of advanced epidemiology.  In recognition of these identified needs teams from two programs funded under the DFAT Health Security Initiative, the ADEPPt program and the ASEAN-Australian Fellowship Program, are working collaboratively to develop a workshop to build local capacity in supervision and mentoring as a way of strengthening the programs whilst building stronger people-to-people partnerships in field epidemiology in the region.

Aim 
The ultimate aim of this workshop is to improve acute public health response in the Asia-Pacific by building workforce capacity. 

Objectives: 
· To strengthen skills and capacity required to be an effective supervisor/mentor of field epidemiology trainees.
· To build skills in classroom teaching for FETPs.
· To strengthen skills in advanced epidemiology and research methods among supervisors and mentors.
· To develop teaching materials that can be utilized by workshop participants when delivering training. 
· To share best practices, teaching ideas and lessons learned between FETPs. 
· To build people-to-people partnerships between FETP faculty in Australia, Lao PDR, Cambodia, Vietnam, Papua New Guinea and Solomon Islands.

Methods
We plan to run a 5 day train the trainer workshop for supervisors and mentors from FETPs in Lao People’s Democratic Republic, Cambodia, Vietnam, Papua New Guinea and Solomon Islands.  The workshop content will be approximately 50% focused on teaching and supervision (including principles of adult learning, skills for effective teaching and supervision) and 50% focused on advanced epidemiology.  Workshop participants will be provided with workshop materials that they can use in their own teaching, including case studies, short videos and ‘how to’ demonstrations of epidemiological techniques (e.g. using a data analysis program). Participants will have the opportunity to develop teaching plans and practice delivering more complex epidemiological material to help build competence and confidence.  Participants will also have the opportunity to share experiences related to supervision and mentoring and will provided with a toolbox to assist in further development of these skills.

We plan to run the workshop during course block intensives for MAE students in February 2019.  This will maximise opportunities for knowledge and skill exchange between workshop attendees, Australian MAE faculty and MAE students.  It will also provide opportunities for Field Supervisors of MAE Scholars based in ASEAN countries as part of the ASEAN-Australian Fellowship Program to strengthen links with MAE faculty.

An added benefit is the opportunity for field supervisors of field epidemiology trainees in the region to network, share experiences and develop relationships that have the potential to strengthen regional response capacity to future public health events of regional significance.

Costs:

	
	Flights
	Accommodation
	Per diem
	Visas
	Total

	International participants (n=13, 5 x PNG, 2 x Solomon Islands, 2 from each of Cam, Laos and Vietnam)
	$1300 pp
Total:  
$16 900
	$130 pp/day 
$910 pp/week:  
Total:  $11 830
(budgeted 7 nights in consideration of travel times)
	Per diem: $85pp/day  
Total:  
$7 735
(7 days)
	$3000
	$39 465

	Trainers from Hunter New England (n=3)
	Road:  $400
	$3 900
(budgeted 10 nights in consideration of trainer briefing and debriefing)
	$2 550
	n/a
	$6 850

	Costs to develop materials
	
$5000
	$51 315



TOTAL requested funds:  $51 315
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